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Servant Leadership
I would use servant leadership to ensure unity gets developed amongst the health care professionals. Servant leadership has enabled me to serve other people without being commanding or patronizing (Eva Et al. 2019). Some of the characteristics of servant leadership entail listening, empathy, awareness, healing, stewardship, and commitment to the growth of others. I have embraced a servant leadership practicum within my workplace. Based on my understanding of servant leadership, I will change my behavior in myriad ways. Foremost, I will showcase empathy to people. Within the workplace, I will pay attention to other people's perspectives and plans to portray that I value their intentions. A team of medics who cooperate to ensure the treatment of patients would get established. Serving the interest of the team first would ensure medical activities get promoted. 
Also, I will listen to employees to understand their opinions and ideas by giving them full attention. Listening to other people gives them the confidence to speak up their minds regarding different concerns. Besides, I will be committed to the growth of employees. It would get accomplished through offering training needs assessments to my teams. Moreover, I will embrace stewardship by ensuring responsibility for the actions and the performance of my team. The example of team building I will use is building a productive relationship with one another in the medical profession (Gandolfi, Stone, & Deno, 2017). The relationship to get built would involve interacting with various people and ensuring they get assisted in meeting their health requirements. Servant leadership is the best to get used by the organization to meet stakeholders' continued success and manage change dynamics. Such a leadership style allows all the employees to work on their competence to meet the organization's performance. 
The employees of an organization get assisted through getting taught on the processes of handling duties. The success of activities within a company can get maintained through employees getting effective skills in managing tasks. Workers tend to achieve new skills that they never had when performing duties in their departments. Also, effective support gets achieved to ensure a task gets done completely after learning of its performance. Servant leaders are significant in offering assistance to any worker who has not grasped the concept of performing a task. Teamwork is essential for the creation of support amongst medics in various departments. Leading people require the use of servant leadership to create teamwork amongst staff members.
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